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Get together of well wishers of SADHANA Special Educator guiding Parent and CBRWs

Strengthering Early Childhood Education in Anganwadi



Dear Friends, Supporters, and Fellow Travelers on the Mission of SADHANA,

As we look back at the year 2024–25, I am filled with gratitude and humility for the 
journey we have undertaken together. The year 2024–25 has been one of renewed hope, 
steady progress, and quiet but profound transformation at SADHANA. As we reflect on 
our journey over the past twelve months, what stands out is not just what we have 
achieved, but how we have achieved it together, with compassion, collaboration, and a 
clear commitment to inclusion.

At the very outset, I express my heartfelt gratitude to each of our partners and supporters who made this journey 
possible. The consistent support from Madre Teresa di Calcutta, Italy; John and Kay Buttigieg, Malta, 
Fondazione Fratelli Dimenticati Onlus, Sig. Walter Orlando, IS Spigolatrici della Chiesa – Eredita Petrini, Italy; 
Ministry of Foreign and European Affairs & Trade, Malta through High Commissioner of Malta in India has 
enabled us in enriching our core work in Community Based Rehabilitation and improving our physical 
rehabilitation, cognitive, and mental health interventions, as well as interventions to build up capable families 
and inclusive communities.

A three-year programme beginning in April 2024, with support from Handicap International & European Union 
with other Partners in Odisha, has opened up other dimensions of capacity building of Organisation of Persons 
with Disability (OPDs) and exploring possibilities for collaborations for economic empowerment. 

With support from American India Foundation (AIF), SADHANA reached out to children in GB Nagar Block for 
improving nutrition, health and early childhood education. Though the support was stopped in March 2025, 
SADHANA looks forward with hope to partner with AIF in future.

With continued support from Deaf Child Worldwide (DCW) UK, SADHANA demonstrated its capacity in 
promoting inclusive education for deaf children in regular schools. Though this year DCW withdrew its support, 
I am grateful to DCW for their long-term support in enhancing the capacity of SADHANA for rehabilitation and 
inclusive education of deaf children.

This year, we were also privileged to begin a new partnership with the Azim Premji Foundation (APF) in 
implementing our core CBR services in existing six GPs and two new GPs of Suliapada Block. Our collaboration 
with these national and international partners provided not only resources, but also a sense of solidarity and 
shared vision.  

None of this would have been possible without the collective will of families, volunteers, village resource pool 
members, organisations of persons with disability, local government authorities, NGO Partners, and our 
incredible team. 

As we move forward, our focus will remain on listening deeply, acting locally, and thinking systemically. 
Inclusion is not an event—it is a process of transformation. And every small action, every kind word, every effort 
to understand rather than judge, becomes a step toward a just and compassionate society.

On behalf of the SADHANA family, I thank each one of you for standing with us. Let us continue to build 
communities where every person—regardless of ability—feels seen, heard, and valued.

With warm regards and sincere appreciation,

Ranjit Kumar Mahapatra
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Dear Friends, Partners, and Members of the SADHANA Family,

Another year has passed in our shared journey—a journey built on compassion, 

courage, and a deep commitment to shared wellbeing and human dignity. As the 

Founder of SADHANA, I often reflect on the vision that inspired our first steps: 

to walk hand-in-hand with those who are most often left behind, and to ensure that 

every person, especially those with disability, has a rightful place in society.

This year, we have witnessed our vision being lived out in simple yet powerful and moving ways. We 

have seen communities coming together to make their villages more inclusive. We have seen children 

once thought to be “different” now included in play, learning, and celebration. We have witnessed 

families who once lived in fear and shame now standing proudly as change-makers for their children.

What we are doing through SADHANA is more than delivering services—it is nurturing 

transformation. True inclusion cannot be given from outside; it must grow from within a community's 

heart. And we see that heart beating strongly across the villages we serve. This is quite evident from the 

stories of change, some of which are included in this Annual Report.

To all those who supported this transformation—our generous donors, field workers, CBR Programme-

in-charge, coordinators, admin and accounts staff, therapists, community leaders, village resource pool 

volunteers, and, most of all, the families, I would like to say: “You are the real change makers. You 

remind us that progress is not measured by grand declarations but by small, consistent acts of kindness, 

understanding, and collective strength and support.”

As an Advisory Board member, I continue to witness the spirit of SADHANA thrive through the 

dedication of our team and the resilience of our people. Let us continue to move forward—not only with 

strategies and programmes, but with love, wisdom, and the unshakable belief that a better society is not 

only possible, it is already in the making.

May each of us play our part with integrity, humility, and joy.

With gratitude and resolve,

Pravakar Sahoo
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Who We Are….

Vision 

     A society based on profound human values 
and respect for each individual life, regardless 
of their physical, mental, and social abilities.

Mission

Our Pledge

We firmly believe in the irreplaceable value of every human person. We would like to live in a 
society where diversity is welcomed and every individual person is accorded respect and valued 
for what s/he is.

Our experience teaches us that “to serve others is a God given privilege and a source of joy.” We 
dedicate ourselves to the wellbeing of the persons with disability and the weaker sections of 
society. We shall always strive to nurture the values of a society where there is no discrimination 
and where persons with disability are given equal respect as able-bodied persons.

We pledge to work with all persons of good will to build a society based on profound human 
values and respect for each individual life.

Sadhana Family
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- Geographical Coverage & Demographic Reach

Where We Work

Community Based Rehabilitation Programme

Integrated Child Development Programme 
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Suliapada Block - 6 GPs (Deuli, Nuagaon, 
Fania, Kostha, Kujidih, Kanimahuli)

Baripada Block – All 11 GPs

Gopabandhu Nagar Block- All 13 GPs



Community Based Rehabilitation (CBR) in Action….

A. Promoting and Strengthening Inclusive Communities

Through the activities described below and ongoing contact with villagers – neighbours, village 

authorities, service providers –there has been greater sensitivity and community action in creating 

supportive and stimulating environments around the persons with disability.

Village meeting at Sankhabhanga village, Baripada Block
Entry-level village meeting at Keuntanmari, 

Paktia GP, Suliapada Block

- Gram Panchayat Level Workshops
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SADHANA continued strengthening VRPs in 84 villages involving 467 villagers who have goodwill 
and show interest. Quarterly input programmes as well as monthly meetings were conducted with all 
the 84 VRPs.

- Strengthening Village Resource Pools (VRPs)

Gram Panchayat-level workshop with PRIs at Paktia GP GP-level workshop with service providers at Kantisahi GP

Quarterly cluster-level input programme, BadjodIDF discussing with VRP members of Bhadusole

-Sampark – Village Level OPDs 

Monthly meetings and specific training on organisation strengthening, reaching out to others in 

need, village development and inter-sectional inclusion were carried out with 88 Village Level 

Organisations for Persons with Disability (OPD) for their 670 members.
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-Pragati – Gram Panchayat Level OPDs

- Samikshya – Block Level Network of OPDs

Monthly meeting of the village level OPD, Salasahi The TLC guiding the Community Facilitator

Training and Liaising Coordinator, 

facilitating the monthly meeting of the GP Level 

OPD in Fania

Training and Liaising Coordinator, 

facilitating the monthly meeting of the GP Level OPD 

in Bhagbatchandrapur

Quarterly Meeting of (BLN), Baripada Quarterly Meeting of BLN, Suliapada

2 Block Level Networks of these OPDs (BLNs) with 38 representatives were guided to 
collaborate with the grassroots OPDs and the Government departments for accessing 
Government services and benefits. 
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Pratidhwani – Cluster Level Parents' Associations

Gitamani's Journey: From OPD Member to Community Facilitator

Pratidhwani members together with the 
leaders of Block Level Network creating 

awareness on Sign Language in regular schools

Creating awareness through celebration of International Day of Persons with Disability 2024

Gitamani Singh, a young girl with a burn deformity of her left hand, from Asansila village of 
Chandanpur GP, was taken into the CBR programme in 2009. With support from SADHANA, she 
underwent two corrective surgeries and regained use of her left hand. Encouraged to continue her 
education, she completed her graduation in 2019 and joined her village-level Organisation of 
Persons with Disability (OPD), where she was earlier represented by her father. She also received 
computer training and gradually emerged as a strong leader—organizing Panchayat-level IDPD 
events and representing her OPD at the Gram Panchayat level.

In April 2024, Gitamani was selected as a Community Facilitator and formally joined as 
SADHANA staff in May. She now mentors 13 village-level OPDs and one Parents' Association. 
Alongside her Community Facilitator's role, she also cares for her paralyzed father, elderly 
mother, and two younger brothers. Gitamani's journey is an inspiring example of personal 
resilience, leadership, and commitment to disability inclusion.
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The two Block Level Networks (Samikshya) in collaboration with Samagra Sikshya, Baripada and 
Suliapada celebrated IDPD with participation of 518 persons including 220 individuals with disability.

Improving capacities of the OPDs

GP Level Celebration of IDPD, Bhagabatchandrapur Inclusive game during IDPD Celebration

Block level celebration of IDPD- Baripada Block level celebration of IDPD- Suliapada

Training of Master Trainers
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Mr. Pradip Maiti, Consultant Physiotherapist Demonstrating Interventions to Parents and CBR Workers

Ms Dipa Banerjee, Special Educator showing activities to Parents and CBRWs for cognitive 

development of children with Intellectual imparment

The ultimate aim of SADHANA's activities in CBR is for individuals with disability to lead a happy and 
fulfilling life, developing their abilities to the maximum, within a stimulating and inclusive 
environment. A large proportion of the activities therefore is concerned with the rehabilitation aspects, 
through which individuals develop their potential to the fullest extent.

Ultimate responsibility for this development lies with the individuals and their family. SADHANA 
builds up their capacity through training by professionals who this year have assessed 87 individuals, 
mostly in residential camps. Parents and staff are trained in specific activities related to a personal plan 
prepared for each individual. CBR Workers and IDFs (Integrated Development Facilitators) visit the 
homes regularly for monitoring and further guidance in implementing the Individual Plans. This year 
157 individuals, including 38 deaf children, are being followed up in this way. Additionally, these 
professionals carried out 2-3 monthly clinics at CIC and sub-centres, for ongoing review and further 
training of parents and staff. Other activities targeted the academic and inclusion aspects. As a result of 
these activities the majority of the parents have learnt to carry out some of the activities taught to them, 
and are faithfully taking them ahead with the support of the field personnel. As an outcome, around 40 
children have improved function in some aspects of mobility, self-care, socialisation and cognitive 
development. 
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Mr Aratatran Patra, Senior Orthotist, guides the fabrication and fitment 

of appliances. 44 individuals were provided with assistive devices this year.

Mr. Tridibesh, Physiotherapist teaching specific physical exercises to parents, 

so that they will favour the child's functional development as part of daily routine activities. 

CBRWs / IDFs visiting homes to support and further guide the parents in the activities related 

to the Comprehensive Intervention Plan of the individual. 119 families are followed up regularly.   
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Mr. Ramon Zammit, a communication therapist from Malta, working with children with 

communication problems. He assessed and worked with 30 children during his stay 

at SADHANA in February 2025.

Sonia's Story: A Journey Toward Independence

Sonia Marandi was born in 2015 with multiple impairments 

related to microcephaly. Her development milestones were all 

delayed and she had seizures, remaining fully dependent for most 

of her self-care activities for many years. Her mother died when 

Sonia was seven years old and her father took on full 

responsibility for her care and her development. 

Since 2018, Sonia was part of SADHAN's CBR regular 
programme. Her parents were very slow to take up the indications 
given, but support and stimulation was given by Sombari 
Chapiar, a neighbour, whose son Lugu was also in the 
programme, and who is now part of the Village Resource Pool. 
With regular medication Sonia's seizures are now fully 
controlled. She was assessed by the Senior Physiotherapist, 
Special Educator and Communications specialist, and an 
intervention plan was made for her, with specific targets. Sonia's 
father has been very faithful in taking ahead the advice given, 
with VRP volunter Sombari's support and the regular visits of the 
CBRW. Periodic reviews by the professionals ensure that her plan 
is regularly updated as she develops more skills. A Fun and 
Learning Group (FLG) was started in Sombari's courtyard, 
helping Sonia engage with other 14 peers and learn.

Today, at the age of 10 years, Sonia walks independently, eats on 
her own, fetches water, and attends school with her friends. Her 
progress is a powerful example of what committed families, 
trained community leaders, and inclusive programmes can 
contribute to the development of a child with multiple 
disabilities.
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Attention to a particularly vulnerable section of society

Gathering information and supporting Families having members with mental illness or seazure disorder.

This year a new initiative was taken up by SADHANA to work closely and effectively with persons 
affected by seizure disorder and mental illness. Two nurses were engaged in September 2024 as full 
time Community Health Workers to work with 73 patients with seizure disorder and 60 patients with 
mental illness and their families and communities. The aim is to ensure regular and effective 
medication as well as receptive and supportive families and village communities for their full 
integration into family and village life. 

Building up contacts and trust were the first steps. Collection of data and medical records followed over 
several months. The CHWs accompanied a few patients and family members to the Psychiatric OPD 
for more effective interaction with the doctors. Sensitisation meetings were conducted in 5 GPs to help 
villagers understand the nature of these diseases, the availability of treatment and the importance of 
inclusion from the side of the village community. 

We acknowledge the invaluable help given by Mr. Christian Woollard, a professional nurse from Malta, 
who collated and tabulated the data about each patient gathered by the nurses. 

13



Sunil's Story: Regaining Dignity through Community-Based Support

School sensitisation programmes

at Chandabilla of Chandanpur GP
SATHIs,  child volunteers, support 

Sunil Singh in attending School
Teachers support Subhadra 

Mohanta in the regular classroom 

14

Inclusive Education for Children with Disability including Deafness

Sunil Baitha, 18, from Posigaon village, Deuli GP, suffered from frequent and uncontrolled 
seizures, causing deep distress to him and his family. With the encouragement of the SADHANA 
Community Health Worker and the support of Village Resource Pool members, Sunil's family 
sought psychiatric consultation and started him on regular medication.

Over time, with consistent treatment and community encouragement, his condition improved 
significantly. Today, Sunil's seizures are under control, and he confidently supports his father in 
their traditional livelihood. His journey reflects the effectiveness of timely intervention, family 
support, and community inclusion in restoring dignity and hope.



Fun and Learning Groups 

SADHANA continued to support the VRPs, OPDs and Parents' Associations to run 27 community 
managed Fun and Learning Groups (FLGs), beyond school hours, that promote playful learning, 
social inclusion, and peer bonding for children with disability. In these 27 FLGs 27 children with 
disability and 162 non-disabled peers received support for academic improvement and inclusive 
extra-curricular activities.

FLG- Ludi Marandi- Chandabilla FLG- Lundra Murmu, Bhadusole

Training of 
support children with disabilities—especially 

those with intellectual impairment

Facilitators on how to

Promoting academic learning for deaf children in mainstream schools

A deaf child in school using adapted resources

The same team worked together to produce 
'Guidelines for teachers and community workers 
to develop Deaf Friendly Schools'. These 
guidelines are being used in Mayurbhanj and 
Ganjam districts.

Developing guideline for teachers and 
community workers for deaf friendly school
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To enhance the effectiveness of the FLGs, 

SADHANA organised focused training for 

facilitators, with an emphasis on creating a warm, 

joyful, and inclusive environment tailored especially 

to the needs of children with intellectual and hearing 

impairments.  

Adapted Resources from the Text Books up to Class-
V with appropriate teaching learning material for 
use by deaf children, were prepared by SADHANA 
in collaboration with Samagra Sikshya 
professionals. The adapted textbooks are being used 
by 38 children in 38 schools in the area.



State level workshop for deaf inclusion
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An appropriate conclusion for promoting education for deaf children was a State Level Workshop 
for State and District Level Government Officers from SSEPD department, and Education 
Department alongside DCW partners in Odisha, namely SADHANA, CARD and LIPICA.   

These organisations shared their efforts and experience of working on inclusive education for deaf 
children to sensitise Government functionaries about the needs of deaf children in regular school 
settings. They also presented the material developed for the deaf children of Classes 1 – V and the 
Guidelines for bringing about deaf-friendly schools. 



OPD leaders and SADHANA's project team visited a 
Women SHG-led Food Processing Unit at Rayal Gajapati

OPD members during a visit to the Aspiring 
ODISHA Exhibition, Baripada

Accessing Government benefits in this area is another opening. 14 Persons with Disability from 

Baripada Block received 45 chickens each from the District Social Security Officer (DSSO), 

Mayurbhanj, and the Deputy Director, Veterinary Department as an incentive to start raising poultry as a 

means of livelihood.

On the same lines, 10 leaders of Village Level OPDs from Badjod Gram Panchayat submitted 

application for a Revolving Fund to the Block Social Security Officer (BSSO), Baripada. 5 Village 

Level OPDs were selected for revolving fund Rs. 20,000/- each but the support was yet to be disbursed.
Meanwhile, 20 individuals with disability in the programme were given training in life skills and 

supported for inclusion in livelihood activities, some within their family trades such as paddy 

cultivation, sabai rope making and livestock raising, while others took up activities independently, 

according to their interest and abilities.

This is a very challenging aspect of the life of adults with disability, and a crucial one for self-respect 
and a satisfying life. 

Exposure programmes are one way of learning about possibilities and gathering practical knowledge 
from others who have made progress in earning their living. Ten OPD leaders accompanied by 
SADHANA personnel visited a Women SHG-led Food Processing Unit at Paralakhemundi in Gajapati 
District of Odisha
. 
Another group of 20 OPD leaders visited the Aspiring Odisha Exhibition at Baripada.

DSSO, Mayurbhanj and Chief Deputy Director, 
Veterinary Department, handed over chicks to OPD leader

 Fagu Hembram of Kumbhardubi, Chandanpur. Jayanti Singh doing Mushroom cultivation
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Livelihood and Financial Inclusion



Reduction of Malnutrition

The integrated programme for children supported by American India Foundation was taken ahead 
in GB Nagar Block through its interventions for reducing malnutrition, promoting early childhood 
education across 164 Anganwadi Centres, and supporting mental health in 60 schools.

Integrated Community Facilitators ensured regular supplementary nutrition for over 6,000 children in 

the age group of 6 months to 6 years. More than 2 million hot cooked meals were served to children 

throughout the year in the Anganawadi Centres. The results were encouraging in the controlled project 

area. Stunting among children was reduced by nearly 11%, and underweight rates dropped by 10%.

Nutri Gardens were also set up in 27 Anganwadi Centres to improve local food security and 
promote nutritional education

Promoting Nutri Gardens

Training of Asha Workers

18

Integrated Programme for Children

Provision of hot cooked meals to children in Anganwadis



A total of 332 Anganwadi workers and helpers were trained in early childhood care and education 
practices. Importantly, 31 children with disability were referred to District Early Intervention Centres 
for specialized support and follow-up. Our focus on early learning led to school readiness assessments 
for 2,717 children—of which 1,596 met developmental milestones

Improving Early Childhood Education

Promoting Early Childhood Education in Anganwadis

Celebration of International Day for the Deaf

SADHANA organised celebration of International Day for the Deaf with students and teachers at 
Primary School, Jambhirapal. In the assembly everybody together sang the National Anthem in Sign 
Language. This helped the school children to feel proud of the efforts they are making for the inclusion 
of the deaf child in their school.

At District level the Day was celebrated through a rally and gathering addressed by the dignitaries like 
the Additional District Magistrate (ADM), District Education Officer (DEO), District Social Security 
Officer (DSSO), IED Coordinator, SPM-DCW, and the Director of SADHANA. 

Celebration of International day for Deaf in Jambhirapal Primary School District Level Celebration of International day for Deaf
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Collaboration for Large Scale Public Awareness

Promotion of Nutri Gardens



Celebration of International Day of Persons with Disability (IDPD) 2024

District Level Celebration of International Day of Persons with Disability

SADHANA receiving a Certificate of 
appreciation from District Administration

SADHANA organised two awareness 

events on gender-based violence in 

Baripada and Suliapada Block with the 

active participation of the Block Level 

Network of OPDs. The programme 

focused on prevailing Gender-Based 

Violence (GBV), especially its impact 

on women with disability and 

sensitizing the participants to reduce 

such violence for promoting a culture of 

safety and equality.

Awareness events on Gender Based Violence
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District-Level Sensitization Workshops for strengthening OPDs in their journey of promoting
inclusiaon

Celebration of International Women's Day  
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Election Campaign

District Level Sensitization Workshop



Rehabilitation Clinic at CIC, SADHANA on Second Saturday

Clinic day facilitated by 
Mr. Pravakar Sahoo, AB Member

Elena Favaron Award - 2024

SADHANA has also constituted a similar annual 
cash award, with support from generous local 
donors. This year the award was given to the parents 
of Itishree Hembrom, a child with multiple 
disability, celebrating their unwavering love and 
dedication in carrying out regular activities to help 
their daughter achieve walking and helping her 
develop in other areas.

SADHANA Community Award -2024
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Celebrating Women's Leadership in Inclusion and Rehabilitation: International Women's Day

Organisation Level Initiatives

Awards of Appreciation: Acknowledging the Contribution of parents and village communities 
to the wellbeing of persons with disability



Capacity Building of SADHANA Personnel

Extending Expertise and Inspiring Young Professionals

Lucia Pozzobon Orlando Community Award 2024

Capacity Building of SADHANA Personnel

MSW Students meeting OPDS
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c. Lucia Pozzobon Orlando Community Award 2024



Get-together of SADHANA Well Wishers

Mr. Jitendra Rath, Programme Manager and Mr. Rohit, 
Physiotherapist from Azim Premji Foundation (APF), 
visited SADHANA for a pre-funding appraisal for a 
Project submitted by SADHANA for support. 
Following their visit Mr. Akil Khan, Accounts Officer 
visited SADHANA for conducting a due diligence study 
and Mr. Raj Kishore Das, State Director of APF also 
visited to assess the overall credibility of SADHANA. 
An optimistic outcome of their visit led to partnership of 
SADHANA with APF from January 2025.

Visit of Azim Premji Foundation Team
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Visit of Handicap International Team

Get-together of SADHANA Well Wishers

Partners and Visitors



Visit of Fresh Doctors to SADHANA

Visit of Young Doctors to SADHANA

Executive Body Members of SADHANA
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Looking Ahead








	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30

